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Gidi thiéu - Introduction

Vietnamese

Nhing nga ré nghé nghiép

English

There is life after college

Gigi thiéu

Truéc kia, bang dai hoc dugc coi:

La tdm vé dam bao cho mot céng viéc 6n dinh
sau khi ra truong va mot su nghiép thanh cong.
Nhiing moi quan tam cta sinh vién va phu
huynh chi xoay quanh:

+ Lam thé nao dé dugc nhin vao trudng?

+ Cach tra hoc phi?

+ Chon ding nganh hoc?

Hi€m khi sinh vién quan tam:

+ Moi truong dai hoc c6 thé cung cap da kién
thitc va ki nang can thiét dé song sot trong thé
giGi cong s¢?

Nha tuyén dung dung bang dai hoc dé nhan
biét tiém nang va ky ludt ctia (ing vién.

Bay gis, bing dai hoc:

Phd bién nhu tdm bang cir nhan.

ft dugc nha tuyén dung tin tuéng khi n6 khong
thé hién su sin sang lam viéc ctia ing vién.
Gan mot ntra s6 sinh vién t6t nghiép dai hoc
khong tim dugce cong viéc xting dang.

Tinh trang that nghiép ctia thé hé tré dang
tang 1én muc do chua tung co trong 4 thap ki
qua (khoang 9% trong s6 sinh vién méi tot
nghiép dudi 25 tudbi).

V6i sinh vién ¢6 viéc, mic luong trung binh véi
bang ctr nhan giam 10%.

Binh thuéng mai: mot tdm bing dai hoc 1a can
thiét dé tim dugc bat ky cong viéc nao, chi
khong chi la cong viéc luong cao va doi hoi
nhiéu ki nang.

Nha tuyén dung phan nan rang nhitng sinh
vién méi tét nghiép gan day khéng co kha nang
tu dua ra quyét dinh trong cong viéc.

Hau hét nhitng ngudi & do tudi 20 khong tim
dugc cong viéc mo udce sau khi tot nghiép.
Nhiéu sinh vién méi t6t nghiép dai hoc dang
luét qua tudi 20 ma khong coé mot ké hoach

Introduction

Before, a college degree was:

The ticket to a solid first job after graduation,
followed by a successful career.

The concerns of students and parents revolve
around:

+ How to get accepted into the school?

+ How to pay tuition?

+ Choose the right major?

Rarely do students care about:

+, Can the university environment provide
enough knowledge and skills necessary to
survive in the workplace world?
Employers use college degrees to identify
candidates' potential and discipline.

Now, university degree:

As popular as a bachelor's degree.

It is less trusted by employers when it does not
demonstrate the candidate's willingness to
work.

Nearly half of college graduates cannot find a
rewarding job.

Unemployment among the younger generation
is rising to levels unprecedented in the past
four decades (about 9% of new graduates are
under 25 years old).

For students with jobs, the average salary with
a bachelor's degree decreases by 10%.

The new normal: a college degree is necessary
to find any job, not just a high-paying,
skill-intensive job.

Employers complain that recent college
graduates are unable to make independent
decisions on the job.

Most twentysomethings don’t end up with their
dream job after graduation.

Many new college graduates drifting through
their twenties without a plan.




nao trong tay.

Y4 s6 nguai 6 do tudi 20 dang lam mot cong
viéc khong luong chi dé thé hién ho c6 kinh
nghiém lam viéc. 1/10 s6 ngudi coi cong viéc
hién tai ctia minh la sy nghiép.

Sinh vién méi tot nghiép tri hoan nhiing dau
moc cta tudi trudng thanh: hoan thanh chuong
trinh hoc, r&i khéi gia dinh, két hon va sinh
con.

Nhiing cong viéc tam thoi ngay cang phd bién
va cac cOng ty cé xu huéng tuyén dung nhiing
lao déng tu do ngan han.

Nhiéu ngudi tré tré vé nha sau thoi gian hoc
dai hoc, sdng trong tang ham ngdi nha ctia cha
me - dugc goi la “thé€ hé boomerang” - nhu
nhiing chi€éc boomerang dugc ném di lai tré lai
noi ban dau.

Cuon sach tra 16i cho nhitng cau hoi:

Néu truong dai hoc dang trai qua vo so thay
ddi 16n lao, vay thé hé tré co thé di theo nhitng
con dudng méi nao dé chuin bi cho sy nghiép
va tim dugc nhitng céng viéc quan trong dau
tién trong cudc doi?

Nguai tré phai lam gi dé dinh vi con dudng tur
trung hoc dén dai hoc va bu6c vao nén kinh té
ngay cang nhiéu nguy cg?

Ho can c6 nhiing kinh nghiém nao dé thanh
cong trong thi trudng lao dong?

Nhiing k§ nang nao dugc chiing minh la hitu
ich nhat?

Néu ngay ca nhiing sinh vién méi tot nghiép
nay ciing phai vat 10n thi nhitng ngusi khong
c6 nén tang tét thi sao?

Tai sao cé nhiing ngudi thanh céng trong khi
nguoi khac lai khong?

Dé tim ki€m cau tra 16i, tac gia da tham gia du an
Millennial Trains Project (Nhing chuyén tau ciia
thanh nién thé ky XXI):

Chuyén di bang tau hoa xuyén dat nudc voi 24
sinh vién mdi t6t nghiép dai hoc, & ngoai do
tudi 20.

Ngudi tham gia sinh ra vao cudi nhitng nam
1980.

Moéi ngudi phai thuyét trinh mot du an thuc té
va kha thi trong hanh trinh tir San Francisco

One out of four people in their twenties takes
an unpaid job simply to show they have work
experience, and only one out of ten considers
their current job a career.

Recent college graduates are starting their
careers much later and are delaying the
traditional markers of adulthood: completing
school, leaving home, getting married, and
having children.

Temporary work is increasingly popular and
companies tend to hire short-term freelance
workers.

Faced with unemployment or temp jobs with
low wages in a “gig economy, many young
adults are returning home after college to live
in their parents’ basement, earning the moniker
“the boomerang generation.”

The book answers the questions:

If colleges were undergoing massive changes,
were there new pathways emerging to prepare
for a career and land those crucial first jobs in
life?

How can young adults navigate the route from
high school through college and into an
increasingly perilous economy?

What are the fundamental experiences that
shape their success in the job market?

What skills proved most helpful?

If these recent graduates were stuggling, what
about those who didn't have their pedigrees?
Why do some prosper while others fail?

To find the answer, the author joined the project called
Millennial Trains Project:

A cross-country train trip with some two
dozen recent college graduates who were
asking many of the same questions themselves.
The project is called.

Attendants born mostly in the late 1980s.

Each of them pitched a real-world project to
explore while they traveled from San Francisco
to Washington, D.C.




dén Washington D.C.

Tai diém dung chan ban ngay sué6t chang
duong, ho sé ti€én hanh nghién ctu tai cong
doéng dia phuong.

Ban dém, ho sé tham gia nhiing budi tro
chuyén cung cac dién gia khach mai.

Cuon sach viét vé:

Cach chang ta thay déi suy nghi vé cudc sdng
sau dai hoc, vé hanh trinh dan dén mot su
nghiép thanh cong - hanh trinh khong theo
duong thidng ma mang tinh ca nhan va doc
nhat.

Trong tuong lai, chiing ta sé khéng con bat dau
chuong trinh giao duc dai hoc & tudi 18 va két
thic & tudi 22 nita. Thay vao do, dai hoc sé la
nén tang khoi dau cho qua trinh hoc tap tron
doi.

Cac chuong trinh gido duc sé thién vé huéng
“d@ang lac" hon la “chi mot lan".

Nhiing ki nang ma cac nha tuyén dung ngay
nay dang tim ki€ém.

Tam quan trong cdia vi tri dia 1y ctia truong dai
hoc ban theo hoc dén viéc tich liy cac kinh
nghiém thyc t€ ma ban can dé tim dugc cong
viéc phu hgp sau tot nghiép.

Tuong lai ctia nghé nghiép, cach cac cong ty
tuyén dung, lam sao dé nhiing sinh vién tuong
lai c6 thé chuyén déi kinh nghiém va kj nang
ctia ho thanh cong.

In daylong stops along the way, they conducted
research in local communities.

They traveled by night, they heard from guest
lecturers who hopped on board the train for an
overnight journey.

The book write about:

Shifting how we think about life after college,
about the trajectory toward a successful
career—a journey that is not linear, but
personal and unique.

In the future, higher education for most people
will become less of a phase we enter at
eighteen years old and exit at twenty-two.
Instead, college will be a starting platform for
lifelong learning.

More of our education will be “just in time”
rather than “just one time”

The skills today’s employers are seeking.

The important of the physical location of the
college you attend in securing the hands-on
experiences you need to get the right job after
graduation.

The future of work, how companies will hire,
and how tomorrow’s college graduates can
better translate their experiences and skills into
a coherent story to succeed.




Chuong 1 - Chapter 1

Chuong 1: Ngudi chay nu6c rut, Nguoi di lang thang
va Ngudi khong di theo hang 16i

Con duong kéo dai mai dén tudi trudng thanh
- Nguoi tré My: rai khéi gia dinh, di hoc dai hoc,
tét nghiép, roi vao tinh trang thi€u tién hoic
thiéu kinh nghiém thuc té.

Vao nhiing nam 1990, Jeffrey Jensen Arnet, mot giao
su tdm ly hoc & bai hoc Missouri, dd phong van nhiing
ngudi tré trén khap dat nudce va két luan:

- Giai doan ctia tudi 18 va 25 la giai doan dac
biét, phan chia gitra tudi truéng thanh nién va
tudi truéng thanh tré.

- Giai doan nay goi la “chém tudi truéng thanh"

- “Chém tudi trudng thanh la giai doan cudc doi
khi nhitng huéng di khac nhau déu kha thi, khi
tuong lai gan nhu chua duge quyét dinh mot
cach chic chan, khi pham vi kham pha doc 1ap
ctia nhitng kha nang trong cudc song dai voi
hau hét moi ngudi 16n hon bat ky giai doan nao
khac trong cudc doi"

- Giao duc dai hoc la yéu t6 16n nhat quyét dinh
viéc liéu nhimng ngudi & do tudi 20 c6 thé bat
dau mot sy nghiép bén viing hay khong.

- Diéu do van dung cho dén ngay nay. Nhung
ngay nay, chi c6 bang dai hoc 1a khong du dé
phan biét ngudi thanh cong véi ngudsi dang
lang thang vo dinh trong cudc doi.

- Nguoi chém tudi trudng thanh ngay nay thuc
hién su chuyén tiép tir dai hoc 1én su nghiép
theo mot trong ba cach: ho c6 thé 1a Ngudi
chay nuéc rat, Ngudi di lang thang va Ngudi
khong di theo hang 16i trong cudc dua dén tudi
truéng thanh.

Ngudi chay nuéc rat: sy dau tu vao von con ngudi
dugc dén dap.

Nhing ngudi chay nuéc rat nhanh chong bat dau ngay
tr khi buéc ra khoi c6ng truong dai hoc:
- Co6 cong viéc hoan hao dang xép hang chd.
- Tap trung vao muc dich cida ho.
- Chuyén qua cac cong viéc khac nhau dé leo 1én
nhiing nic thang trong su nghiép.

Chapter 1: The sprinters, wanderers, and stragglers

The Ever-Lengthening Road to Adulthood
- Young Americans today: go off to college, drift
through the years after college graduation,
often short of money or any real plan.

In the 1990s, Jeffrey Jensen Arnett, a psychology
professor at the University of Missouri, interviewed
young people around the country and determined:

- This period between ages eighteen and
twenty-five was a distinct stage separate from
both adolescence and young adulthood.

- Anew term for this slice of life: “emerging
adulthood”

- “Emerging adulthood is a time of life when
many different directions remain possible,
when little about the future has been decided
for certain, when the scope of independent
exploration of life’s possibilities is greater for
most people than it will be at any other period
of the life course”

- For them, a college education is the biggest
determinant of whether twentysomethings
launch into a sustaining career or not.

- That’s still true. But it’s not just the college
degree that separates the successful from the
drifters these days.

- Today’s emerging adults make that transition
from college to a career in one of three ways:
they are either Sprinters, Wanderers, or
Stragglers in the race to adulthood.

The Sprinters: Investments in Human Capital Pay Off

Start fast right out of the gate from college:
- Have perfect jobs lined up.
- Focus on their goal.
- Moving from job to job quickly up the career
ladder.
- Collect the right internships and postgraduate




Tich lay kinh nghiém phu hgp qua cac chuong
trinh thuc t3p hoac sau dai hoc.

Day la nhiing diéu tao nén diém sang trong ban ly lich
dé ho co thé sdn sang nam 1ay co hoi khi né xuat hién.

Co ¥ s6 nguoi ¢ do tudi 20 la nhiing nguoi chay
nudc rat. Ho ¢c6 mot sé diém chung:

C6 mot cong viéc khi con hoc trung hoc (cho
du v6i mitc luong t6i thiéu).

Hiéu vé sic thai va yéu cau co ban ciia noi lam
viéc (vi du nhu c6 mat dang gio).

Chon mot chuyén nganh hoc tir s6m.

Danh thdi gian tham gia cac hoat dong ngoai
gio hoc, vi du nhu cac du an nghién cttu hodc
chuong trinh thyc tp (79% tham gia it nhat
mot chuong trinh thuc tap trong thdi gian hoc
dai hoc).

Cé it hodc khong c6 khoan ng tin dung danh
cho sinh vién nao. biéu d6 cho phép ho dugc
tu do chon lya nhitng co hoi cong viéc khong
rang budc basi khodn ng phai tra.

Hau hét dugce gia dinh sdn sang ho trg - vé mét
tai chinh hodc don gidn la nhiing 161 dong vién.

Tinh trang nhay viéc 6 nhiing ngusi chay nudc rat:

Nhén ra rang nhiing nam thang cta do tudi 20
la thoi gian xing dang nhat dé chdp nhan rai ro
va thir nghiém nhiing di€éu méi mé.

Do d6, ho khong cam thay sg hai voi viéc
thuong xuyén thay déi cong viéc. (MOt nguoi
My trung binh lam tam cong viéc trong khoang
thoi gian tir 18 dén 29 tudi).

Khai niém “mua sidm viéc lam" - dé xuat bai
Henry Siu, pho giao su ctia Truong Kinh té€
Vancouver thudc Dai hoc British Columbia, la
thanh vién ctia nhém cac nha kinh té hoc da
nghién cttu dit liéu that nghiép ctia nuéc My
trong hon 30 nam.

Su di dong ctia mot ngudi trong nhirtng nam
tudi 20 cang 16n thi sau nay ho cang kiém dugc
nhiéu tién hon, khi ma ho c6 it kha nang thay
dadi hoac khong thé dé dang tu bo nhiing ky
nang da hoc héi dugc.

Nhung, nhiéu ngudi chém tudi truéng thanh
thiéu su linh hoat vé tai chinh dé thay ddi cong

experiences.

These are key markers to their résumés so they are
ready to pounce when the right opportunity comes

along.

Only onethird of twentysomethings are Sprinters.
They share several attributes:

Had a job in high school (even at minimum
wage).

Understand the nuances and basic
requirements of the workplace (such as
showing up on time).

Picked a major early on in college and stuck
with it.

Spend dedicate time to outside-the-classroom
pursuits, such as research projects or
internships (79% had at least one internship in
college).

Have little or no student loan debt, freeing
them to pick job opportunities without regard
to pay.

Most came from families willing to support
them—many with financial help, others with
simple encouragement.

Job changing in Sprinters:

Recognized that the early twenties are the best
time to take risks and try new things.

Unafraid to change jobs frequently in their
twenties. (The average American holds eight
different jobs between the ages of eighteen and
twenty-nine).

The concept of “job shopping" - proposed
byHenry Siu, an associate professor at the
Vancouver School of Economics at the
University of British Columbia, was part of a
team of economists that examined more than
thirty years of unemployment data in the
United States.

Increased mobility in a person’s twenties leads
to higher earnings later on in life, when people
are less able to move or can't easily abandon
the skills they have learned.

Unfortunately, a growing number of emerging
adults lack the financial flexibility to change




viéc hodc chdp nhén nhiing vi tri luong thap.
Do khoan vay sinh vién.

+ Trung binh cac sinh vién trong mot 16p hoc
tot nghiép nam 2014 roi di véi khoan ng 33.000
do-la.

+ Anh huéng ctia nhitng khoan ng sinh vién dsi
v6i cac quyét dinh trong su nghiép ngay cang
l6n.

+ Nam 1989, chi 17% s6 nguai 6 do tudi 20 co
nhiing khoan ng sinh vién, trong khi ngay nay
1a 42%.

+ “Cang c6 nhiéu khoan ng sinh vién, ban sé
cang kho c6 thé song hanh phuc"

(Cong ty tham do y kién Gallup - don vi do
luong lgi ich theo nam tiéu chi, bao gom tai
chinh, thé chat va muc dich trong cudc dai).

Khong phai su phu hgp, hanh phtc hay thang
tién trong sy nghiép, ma chinh tién luong la
yéu td quyét dinh trong viéc lua chon nghé
nghiép.

Ngudi di lang thang: Nguéi budc di ca nhic dén mét
su nghiép
di lang thang:

Nguoi

32% s6 ngudi tré tudi.

O tudi 18, ho khong chic chin vé viéc minh
muon lam trong cudc dsi. Ho d€ mac ban than
cho cha me va chuyén gia dinh huéng.

Y4 s0 sinh vién nam nhat thay déi chuyén nganh
ctia ho vao cu6i nam hoc dau tién, va mot nira
s6 sinh vién ndm nhat no6i rang ho c6 ké hoach
thay ddi chuyén nganh.

Mot nira s6 sinh vién hoan thanh chuong trinh
ctr nhan trong 4 nam. Nhiing ngusi lang thang
c6 mdt su khdi dau mudn hon khi ho tham gia
vao thi truong lao dong.

Chap nhan bat ky céng viéc dugc tra luong nao
vi ap luyc tai chinh, hoac quay trd vé nha vi
nghia vu gia dinh.

Mot vai ngudi khéng biét lam thé nao dé bat
dau mdot su nghiép hodc bd qua nhiing chuong
trinh thuc tap hodc cong viéc.

M6t vai ngudi quay tré lai truosng hoc dé lay
béng:

jobs or to take low-paying positions that might
be great career starters. Their problem?
Student loans.

+ The average class of 2014 graduate left
commencement day $33,000 in debt.

+ This impact of student debt on career choices
is a relatively recent occurrence.

+ In 1989, only 17 percent of twentysomethings
had student debt; today, 42 percent do.

+ “The more student loan debt you have, the
less likely you are to be thriving in your
well-being” (The polling firm Gallup, which
measures well-being on five metrics, including
financial, physical, and having a purpose in life) .

Salary—not fit, happiness, or career
advancement—becomes the driving decision in
choosing a job.

The Wanderers: Stuttered Steps to a Career

The Wanderers:

32% of young adults.

At eighteen, they were unsure what they
wanted to do in life. So they were relegated to
the assembly line by parents and guidance
counselors.

A quarter of all freshmen change their major by
the end of their first year, and half of first-year
students say they plan to switch their field of
study.

Only about half of students finish a bachelor’s
degree in four years So Wanderers start behind
before they even get into the job market.

They settle for any paying job because of
financial pressures, or they move back home
because of family obligations.

Some don’t know how to get started in a career
and bypass meaningful internships or jobs.
Many recent college graduates do when they
get stuck: go back to school for yet another
degree.




+ Bang thac si nhanh chéng tré thanh hinh
thitc bang clr nhan moi.
+ Gan 30% sinh vién méi tot nghiép dai hoc
quay tré lai truong trong vong hai nam sau khi
14y bing clr nhan.

- 85% trong s6 ho lam cong viéc khong lién quan
dén chuyén nganh sau khi t6t nghiép.
+ Phan 16n su tang luong ctia ngudi lao dong
thuong dién ra trong 10 nam dau khi di lam.
+ Anh huéng dén moi khia canh trong cudc doi
ctia nhiing sinh vién méi tot nghiép nhu kha
nang mua mot can nha hoac xu huéng sé httu
khoan vay tin dung 16n.

Nhiing Ngudi lang thang lu6t qua do tudi 20 ctia ho
cang lau thi dudng chay ctia ho cang dai va cang kho
dé bat kip.

Ngudi khong di theo hang 16i: dang luét qua tudi 20
cta ho

Nguoi khong di theo hang 16i - nhiing ngudi danh do
tudi 20 ctia minh d€ tim kiém nhing gi ho dang phai
lam.

Khoang ' nhiing ngudi trong do6 tudi 20 1a nhiing
nguoi khong di theo hang 16i.

Nhiéu ngudi trong s ho phai vt 1on dé tim ra nhiing
su lua chon kha thi sau khi tét nghiép trung hoc dé
truéng thanh va kham pha su nghiép, hon 1a viéc chi
di hoc dai hoc.

Néu di hoc dai hoc, hau hét ho phai vat 1on dé hoan
thanh, thim chi rit nhiéu ngusi khong hoan thanh
duoc.

Chi % trong s6 ho tham gia chuong trinh thuc tip
trong thdi gian di hoc.

+ The master’s degree is quickly becoming the
new bachelor’s degree.

+ Nearly 30 percent of recent graduates are
back in school within two years of getting a
bachelor’s degree.

- Eighty-five percent of them after graduation
begin working in a job unrelated to their major.
+ Perhaps most critical is that the bulk of a
worker’s salary increases tend to come in the
first decade of employment.
+Affect all aspects of life for college graduates,
from their ability to purchase a home to the
tendency to acquire excessive credit card debt.

The longer Wanderers drift through their twenties, the

longer the runway becomes for them and the harder it
becomes to catch up.

The Stragglers: Drifting Through Their Twenties
Those who spend much of their twenties looking for
what they were meant to do.

One-third of those in their midtwenties are Stragglers.
Many of them struggle to find viable options after high
school to mature and explore careers beyond just

going to college.

If they go to college, most of them struggle to finish,
and many don't at all.

Only one in four of them pursued an internship while
in school.




Chuong 2 - Chapter 2

Chuong 2: Piéu ma nén kinh t€ can, diéu ma nha
tuyén dung mong muén

Nhitng ngui dinh hinh chir I
- Ngudi chi giéi mdt chuyén mén nhat dinh.
Nhirng nguoi dinh hinh chit T

- Y tudng nhitng ngudi chit T xudt hién 1an dau
tién vao dau nhimg nam 1990.

- Thé hién la mét ngusi cd nhiéu tai nang va kién
thtrc.

- Nét gach doc ctia ch@t T thé hién su am hiéu
sau rong ctia mdt ngudsi vé mat linh vuc khai
quat (vi du nhu lich s).

- Nét gach ngang ctia chit T thé hién kha nang
lam viéc dugc trong mdt méi trudng cd nhiéu
linh vyc phtc tap mot cach dé dang va tuy tin.

Nhu cau vé kha nang ctia nhitng ngudi dinh hinh chi
T da tang cao hon rat nhiéu so véi hai thap ky truée vi
thé gi6i da tré nén phic tap hon rat nhiéu.

Nén mua lai mot cong ty khéi nghiép hodc tuyén dung
nhiing ngusi ti mot cong ty khai nghiép vira that bai,
hon la tuyén dung nhiing sinh vién vira tot nghiép dai
hoc. Vi:

- Ngudi trai qua qua trinh khéi nghiép s6 hitu
nhiéu kién thtrc va k§ nang lam viéc trong cac
nhom nhd, tim ki€ém khach hang va giai quyét
van de.

- Ho chtl dong va kién tri.

- Nhanh chéng lam lai tir that bai va rat ra bai
hoc tir do.

Dé trd thanh mot ca nhan véi dinh hinh chi T, khong
thé chi dung lai 6 kién thirc sau va rong. N6 doi hoi
ban phai c6 su can bang va lanh 1gi trong viéc lua chon
ti mot t6 hgp nhiing kién thirc va ky nang can thiét.

Nhiéu sinh vién dang phu thudc vao nhirng nam
thang dai hoc dé nhdi nhét nhiing kinh nghiém sé
dinh hinh ban than ho trong tuong lai:

- Thu gian va chd dgi cac gido su gidng bai.

- Tham gia vao hoat dong 6 truong nhung do

Chapter 2: What the economy needs, what employers
want

I-shaped people
- People are only good at a certain expertise.

T-shaped individuals

- The idea of the T-shaped individual first
emerged in the early 1990s.

- Express a person with many talents and
knowledge.

- The vertical bar of the T represents a person’s
deep understanding of one subject matter (for
example history).

- The horizontal stroke of T-shaped people is the
ability to work across a variety of complex
subject areas with ease and confidence.

The need for this ability is far greater today than it was
two decades ago as the world becomes more
complicated technologically.

We would rather hire people from a startup, acquire a
start-up, or hire them from a failed start-up than hire
people out of a university. Because:

- They have the know-how to work in small
teams, find customers, and solve their
problems.

- They have initiative and persistence.

- They recognize the need to spring back from
failure quickly and learn from what went wrong.

There’s more to being T-shaped than just having
breadth and depth, however. It’s also about having
balance and the agility to pick and choose from a set of
knowledge and skills as they are needed.

Too many students depend on their undergraduate
years to spoon-feed them the experiences that will
shape them for the future:

- They sit back and wait for professors to deliver

lessons in the classroom.




thuong 1a hoat dong khong quan trong, vi vay
ho thi€u su tham gia sdu sic vao cac hoat dong
cung cdp nhiing kj nang rat can thiét cho thi
trudng viéc lam.

- Thét bai trong viéc nudi dudng mdi quan hé véi
cac giao su hodc nhan vién trong truong

Van dé la: Truong dai hoc khong cung cip nhiing
16p hoc, chuyén nganh hay hoat dong dugc thiét ké
danh riéng cho viéc xay dung mot ca nhan véi dinh
hinh ch@ T.

Sinh vién dai hoc phai tu chit dong dinh huéng cho
minh - hanh dong déc 14p, xay dung ngudn tai nguyén
cho ban than va nhanh chong tich liy nhing trai
nghiém trong va ngoai 16p hoc dé chuin bi tét hon
cho moi truong lam viéc ngay cang phat trién trong
tuong lai.

Nhiing ki ndng nha tuyén dung tim ki€ém

C6 25 ky nang xuat hién trong % sé quang cao
tuyén dung, bat ké d6 la nganh nao

- Kinang hang dau: giao ti€p, viét lach va té
chtrc.

- Kinang mém: giao ti€p, lam viéc v6i ddi nhom.
+ Tdm bang ct nhan tré nén it tin cay vi khong
chi ra dugc sinh vién c6 ki nang mém khong.
T&m bing chi hau nhu chi thé hién sinh vién c6
kha nang hoan thanh mét nhiém vu.

Nha tuyén dung dang ngay cang bé qua bang cap

va cht trong vao nhiing diéu sau é ing vién:

1. To mo, dat ra nhiing cau hai va hay hoc hoi
trong ca cudc doi.

-0 truong hoc, hoc sinh duge tuyén duong cho
viéc dua ra cau trd 16i dang, chir khong phai khi
dat ra cau hoi. Hoc sinh mat dan kha nang dat
cau hoi

- bai hoc la méi trudng dua vao cac nhiém vu:
tham gia ky thi, hoan thanh bai tap, tham du
budi gip mat cau lac bg, di thuc hanh. Trong
khi d6, chdn cong s6 1a noi tap hgp nhiing hoat
dong khong c6 lich trinh.

Vivay, cé kha nang hoan thanh moi viéc la
nang luc kha quan trong.

- They participate in campus life but too often
from the sidelines, so they lack any deep
engagement in activities that provide
much-needed skills for the job market

- They fail to cultivate relationships with
professors or staff on campus who might lend
advice and act as mentors.

Here’s the problem: colleges don't offer classes,
majors, or activities designed specifically for building
the T-shaped individual.

So undergraduates need to direct themselves—to act
independently, be resourceful, and cobble together
experiences inside and outside the classroom to better
prepare for the evolving workplace they will face in the
future.

Skills employers look for

Twenty-five skills appeared in three out of every
four job advertisements, no matter the industry.

- Top skills: communication, writing, and
organizational skills.

- Soft skills: communication, team work.
+ A bachelor's degree becomes less trustworthy
because it does not indicate whether a student
has soft skills. A degree mostly only represents
a student's ability to complete a task.

Employers are increasingly ignoring qualifications

and focusing on the following in candidates:

1. Be curious, ask questions, and be a learner for
life.

- Inschool, students are rewarded for having
answers, not asking questions. Student lose the
ability to asking questions.

- College is very task based: take an exam, finish
a paper, attend a club meeting, go to practice.
Meanwhile, the workplace is more of a mash-up
of activities with no scheduled end.

Thus, being able to get stuff done is a capacity
that is rather important.

- Our industry is changing so fast that we can't
depend on what students already know =>
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Gk W

Va nén cong nghiép nay dang thay déi nhanh
dén ndi chiing ta khong thé phu thudc vao
nhiing diéu sinh vién da biét.

Sinh vién can tim kiém dé hoc hoi, can thir
nghiém nhiing diéu méi mé.

(Khi phong van cac ung vién, nha tuyén dung
c6 thé hoi vé nhiing cudn sach ho da doc,
nhitng b phim ho da xem, hodc noi ho da di
du lich gan day).

“Ban mudn lam gi trong 5-10 nam nira? Piéu do
noi cho t6i biét kha nhiéu diéu vé nguyén vong
va su sang tao ctia ho. Néu ban ham muon dat
dugc mot vi tri nao do, diéu do c6 nghia la ban
muon hoc héi. Va néu ban ham hoc héi, ban c6
thé lam bat ky viéc gi”

Trau doi chuyén mon, chip nhin rdi ro, va hoc
vé y nghia ciia sy gan da bén bi.

Mai cong viéc déu la mot cong viéc ki thuat.
Hoc cach doi pho véi su mo ho.

Hay khiém ton va hoc héi tir ban be va ngudi
huéng dan ctia minh.

Gk W

student need to be more curious and be a
life-long learner.

Students need to seek to learn, need to try new
things.

(When interviewing candidates, employers may
ask about the books they have read, the movies
they have seen, or where they have traveled
recently).

“So I'll ask, ‘What do you want to do in five or
ten years?’ That tells you a lot about their
aspirations and creativity. If youre hungry to
get somewhere, that means you want to learn.
And if you want to learn, you can do any job.”

Build an expertise, take risk, and learn the
meaning of grit.

Every job is a tech job.

Learn to deal with ambiguity.

Be humble and learn from your peers and
mentors.

11




Chuong 3 - Chapter 3

Chuong 3: Nhiing lgi ich cta viéc di duong vong
Vao nhitng nam 1970, mdt thanh thi€u nién co
nhiéu lya chon sau khi t6t nghiép trung hoc:
- Kiém mot cong viéc luong cao.
- bang ky tham gia quan doi.
- Tim kiém mét khoa hoc viéc.
- Dihoc dai hoc.

Thanh nién ngay nay chi c6 2 lya chon:
- Quan doi.
- bai hoc.

Quéng nghi l1a diéu quy gia chi dén mét lan trong doi,
cho phép sinh vién dugc buéc ra khoéi con dusng von
c6 va tu xem xét lai ban than.

Day la thoi diém dé lui lai va suy nghi, dé tim ra nhiing
quan diém vé gia tri va muc dich ca nhén, hoac dé tich
liy kinh nghiém cudc song can thiét

Sau khi trai qua mét quang nghi réi méi di hoc dai
hoc, cac sinh vién hoc tip nghiém tac hon va khong
tham gia vao nhitng hanh vi rtii ro nhu dua xe, nghién
rugu.

Nhiing kiéu quang nghi sinh vién c6 thé can nhic:
- Quang nghi danh mét nam cho nhiing chuyén
du hanh
+ Du hanh 1a c6ng cu hoc tap manh mé danh
cho nhiing ngudi chém tudi trudng thanh. N6
yéu cau ho phai dit ra cac cau hoi va két noi
v6i nhiing ngudi khac dé suy nghi vé nhiing
khung canh ho dang nhin thay, dé€ thich nghi
v6i cac ngdn ngl, van hoa va am thyc moi.
+ N6 mang lai cho ho quan diém vé vi tri ctia
ban than trén thé gigi, dac biét 1a v6i sy &m anh
ctia ho vé két qua hoc tap.
+ Quang nghi cting khuyén khich ho mao hiém
hon.

- Quang nghi mét nam danh cho viéc hoc tap:
+ 1 50 hoc sinh t6t nghiép trung hoc khong du
kha nang theo hoc nhitng mén danh cho sinh
vién nam nhat.

Chapter 3: The benefits of a detour

As recently as the 1970s, a teenager had a number
of options after graduating from high school:

- Get a good-paying job right away.

- Enlist in the military.

- Find an apprenticeship in a trade.

A teenager today really has only two of those
options:

- Military.

- College

The gap year is a jewel that comes one time in life,
allowing students to step away and get a good read on
who you really are.

It is a time to step back and reflect, to gain perspective
on personal values and goals, or to gain needed life
experience in a setting separate from and independent
of one’s accustomed pressures and expectations.

Gap-year students arrive on campus, they take their
studies more seriously and don’t engage in risky
behavior, such as alcohol abuse.

Types of breaks students can consider:

- The Travel Gap Year
+ Travel is a powerful learning tool for
emerging adults. It requires them to ask
questions and engage with others who are
different, to reflect on the scenes they are
seeing, and, perhaps most of all, to adapt to
new languages, cultures, and food.
+ [t gave them perspective about their place in
the world, particularly with the obsession most
of them had about their academic performance.
+ It encouraged them to take more risks.

- The Academic Gap Year
+ Almost a third of high school graduates are
not prepared academically for first-year college
courses.
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+ Nén xay dung chuong trinh quang nghi theo
bdn yéu t6 két hgp: cac khoa hoc dai hoc, viéc
lam, kham pha nghé nghiép qua nhiing ky thuc
tap, va quan trong nhat la chi phi duéi 8.000 do
la.

+ Né&u khong c6 yéu to hoc thuit trong quang
nghi, e ring diéu do6 khié€n nhing kj nang ma
sinh vién hoc dugc & trung hoc bi thui chét. Va
ho sé mat di toan bd su himng thu theo hoc dai
hoc.

+ MOt quang nghi trudée khi hoc dai hoc két
hop v6i mot vai khéa hoc cung nhitng cong
viéc c6 y nghia c6 thé mang lai su thay doi
ngoan muc ma nhiéu sinh vién dang mong mai,
cung vé6i do 1a cam giac tap trung ma trudce day
ho con thiéu.

Quing nghi mét nim &€ kham pha nhiing cong viéc
c6 y nghia:

- Sinhvién danh thdi gian lam nhitng cong viéc
khac nhau dé kham pha diém manh, diém yéu
ctia ban than, xem minh thich gi, phu hgp véi
dac diém cong viéc nhu thé nao.

Quang nghi kéo dai mai mai

- Dién hinh la phong trao nghi hoc dai hoc va
khai nghiép tai My.

- Nhiéu sinh vién gap year va sau d6 chan chur
quay lai truong hoc, dén do vi hoc phi qua dat
phai tra cho 4 nam. Do d9, ho quyét dinh
khong quay trd lai truong hoc.

+ Should build a gap year that combined four
elements: college courses, work, career
exploration through internships, and, most
important, a total price tag under $8,000.

+ Without an academic component to a gap
year, they worried that struggling students
would allow the skills they developed in high
school to deteriorate even further during the
break and lose interest in going to college at all.

+ A year off before college that combines a few
courses with meaningful work could spark the
academic turnaround that many of those
students desperately need and a sense of focus
they previously lacked.

A gap year to explore meaningful work

Take a year off to explore meaningful work
Students spend time doing different jobs to
discover their own strengths and weaknesses,
see what they like, and how it fits the job
characteristics.

The Permanent Gap Year

A typical example is the movement to drop out
of college and start a business in the US.

Many students take a gap year and then
hesitate to return to school, hesitant because
the tuition is too expensive to pay for 4 years.
Therefore, they decided not to return to school.
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Chuong 4 - Chapter 4

Chuong 4: Vi sao vi tri truong dai hoc lai 14 mét van
de?

Nhiéu truong dai hoc trd thanh trung tam kinh té va
van hoa ctia khu vuc.

Nhiéu sinh vién va cac bac phu huynh thuong
nghién ctrtu mot cach can than vi tri cia mot trudng
hoc trén ban d6 véi cac tién nghi xung quanh:

- (0 do6 cb df cac nha hang va quan bar khong?

- Noi d6 ¢6 gan bién hay ntii khong?

Khi su quan trong ctia nhitng trai nghiém ngoai khuén
vién truong dai hoc ngay cang 16n, nhitng sinh vién
hoc tai cac ngdi trudng héo lanh (dac biét la nhiing noi
khong c6 thuong hi€éu, hodc nhiing truong khong co
nguon tai chinh déi dao) sé kho cé thé tim dugc
nhiing chuong trinh thuc tp hay kinh nghiém lam
viéc 6 gan dé dé hoc nhimng k§ nang ma cac nha tuyén
dung can.

Mot s6 trudng dai hoc “hot" nhat déu ndm & khu trung
tam, béi vi thanh phd véi nén kinh t€ da dang va tan
tién mang dén cho cac sinh vién dai hoc ngay nay co
hdi c6 thé két hgp viéc hoc tap va trai nghiém cong
viéc mot cach déu din trong nam.

Vi thé nén cac truong dai hoc hang dau & khu vuc
thanh thi can nhic lai viéc mé rong khudn vién truéng
hodc khu vuc dudng phé xung quanh:

- DPai hoc Pennsylvania dau tu hang tram triéu
do-1a vao cac clra hang ban 1é, mot khach san,
mot trudng cong lap va khuyén khich can bo
nhan vién mua nha quanh dé.

Vi vay, khu vuc xung quanh trudng da dugce cai
thién va kéo theo s6 lugng sinh vién dang ky
hoc cling nhu vi tri x€p hang cta truong.

Su xudt hién cta trudng dai hoc thanh pho hién
dai: két hgp moi truong thanh phd vao cac hoat dong
va chuong trinh hoc cta trudng dai hoc. Vi du:

- O khu vuc truong dai hoc American (AU), Hé
thong xe buyt ctia truéng c6 mit 6 khap moi
noi, dugc trang tri v6i nhitng cum tir vé sinh
vién, khoa giang day hodc hdi sinh vién ctia

Chapter 4: Why a college's location matters

The schools turned into the economic and cultural hub
of their towns.

Students and their parents have typically
scrutinized a school’s place on a map with regard to
the surrounding amenities:

- Are there enough restaurants and bars?

- Isit close to the beach or the mountains?

As the importance of off-campus experiences
increases, students at schools in outof-the-way
places—especially areas without strong regional or
national brands or colleges without deep
pockets—often struggle to find the kinds of internships
and work experiences nearby that are necessary to
gain the skills employers want.

Some of the “hottest” universities—those that have
improved their reputations dramatically in recent
years—are in metropolitan areas, because cities with
diverse and innovative economies offer today’s college
students a constant churn of classroom learning and
work experience throughout the year.

Therefore, leading universities in urban areas are
reconsidering expanding their campus or surrounding
street areas:

- University of Pennsylvania, which in the late
1990s invested hundreds of millions of dollars in
retail stores, a hotel, and a public school and
encouraged university employees to buy homes
in the neighborhood.

Vi vay The streets around Penn improved and
so did the university’s application numbers and
rankings.

The Emergence of the Modern Urban University:
incorporating the city environment into university
activities and curriculum. For example:

- In American University area, the university’s

fleet of shuttle buses were ubiquitous, each
emblazoned with a phrase about its students,
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truong.

Truong mé nhitng 16i di bd xung quanh thanh
phd, khong cé bat ct rao can vat Iy nao.

Coi thanh pho nhu phong thi nghiém cho sinh
vién.

Su da dang ctia nén kinh t€ dia phuong c6 thé
md ra nhitng co hoi thuc tap cho sinh vién
(84% sinh vién AU tham gia it nhat hai chuong
trinh thyc tap trudc khi tot nghiép.

bai hoc New York (NYU) va Pai hoc George
Washington (GW) déu tap trung vao viéc xay
dung nhitng chuyén nganh két néi ho véi
nhling nganh nghé néi tiéng cta thanh phd -
kich va phim 4nh 6 NYU, y té€ cong cOng va
truyén thong &6 GW.

Néu sinh vién khong chic chin vé chuyén
nganh hodc nghé nghiép tuong lai ctia minh,
hay tim kiém nhiing thanh phé ma cac chuyén
gia ctia linh vuc d6 dang sinh s6ng. Hay bat dau
nghién ctu cac truong dai hoc xung quanh dia
diém d6 hodc chic chéan rang minh sé di thuc
tap 6 nhiing cong ty nay.

O chiéu ngugc lai, Minerva - mot truong dai hoc
truc tuyén - ra doi vi muc dich: nhiing sinh vién xuat
sdc nhat c6 thoi gian dé hoc va c6 kha nang di bat ci

dau.

Mébi nam sinh vién sé di chuyén vong quanh
thé gidi.

Sinh vién tham gia 16p hoc vao buéi sang, tu do
vao budi chiéu dé tham gia chuong trinh thuc
tap hoac kham pha thanh pho.

Néu ban da chic chan vé diéu ma minh muon
lam trong cudc doi, hay tim kiém cac thanh
pho c6 nhitng chuyén gia hodc ngudi sé hitu ky
nang ma ban mong mudn, sau dé di hoc hoac
thuc tap & d6. Nhu Minerva da c6 gang thé
hién réng, trong thé ky XXI, ban c6 thé hoc &
bat ky dau, nhung ban khong thé ing dung
nhiing kién thitc d6 6 moi noi.

faculty, or alumni.

Crossed the campus, noticed how open it was
to the surrounding city sidewalks. There were
no physical barriers here.

See the city as our laboratory for students.

The diversity of the local economy can open up
internship opportunities—84 percent of AU
students intern at least twice before they
graduate.

Both New York University and George
Washington University focused on building
majors that connected them to what their cities
were well known for—drama and film at NYU
and public health and media at GW.

If you're sure of your major or future career,
look for the cities where professionals in that
field live. Start your college search around
those places or be sure to intern in them.

On the other hand, Minerva - an online university
- was born with the purpose: the best students have
time to study and have the ability to go anywhere.

Every year students move around the world.
Students attend classes in the morning and are
free in the afternoon to participate in an
internship program or explore the city.

If you're sure of what you want to do in life, look
for the cities where professionals who have the
skills you want to acquire already live and then
either go to college there or intern there. As
Minerva is trying to show, in the twenty-first
century you can learn almost anywhere, but
you can't apply that learning everywhere.
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Chuong 5 - Chapter 5

Chuong 5: Kién thirc thuc t€ cho mét cong viéc

“Noi vai toi va toi sé quén; chi bao toi va toi sé nhg;
cho t6i tham gia va toi sé€ hoc"
- Tuan T, Nha hién triét Nho giao

Kién thtc dugce tich ldy qua viéc chting ta lam.

Internships:

- Mot cong viéc tot sau khi tot nghiép phan
nhiéu phu thudc dau tién vao nhiing cong viéc
thuc tip dang dan trong thoi dai hoc.

- Chéng c6 cong ty ndo mudn trd thanh cong ty
chinh thitc dau tién véi nhitng sinh vién moi tot
nghiép ma chua bao gic¢ di lam hoac chua bao
gio thuc tap & bit ky dau.

- Facebook thong ké rang két qué lam viéc ctia
nhan vién khong lién quan gi dén viéc ho hoc
dai hoc & dau. bac diém chung gitta nhiing
nhan vién xuat sic nhat ctia cong ty la ho déu
da tung thuc tap tai Facebook.

- Véi cac cong ty, tuyén dung thuc tip sinh
chinh la viéc dung thit truéc khi mua moét thi
gi do.

- Nhiing ngudi da tham gia mot chuong trinh
thuc tap hodc lam mdt cong viéc cho phép ho
van dung nhimg diéu da hoc c6 xu huéng gan
két v6i cudc song va cong viéc gap hai lan.

Cac chuong trinh hgp tac: chuyén giao kién thirc
giira hoc va lam

- Trong khi thuc tdp la mot hoat dong b6 sung
vao mot tdm bang, thi chuong trinh hgp tac la
mot phan ctia trai nghiém hoc dai hoc, chi€ém
khoang 's dén gan mot nira thoi gian hoc dai
hoc ctia sinh vién.

- Sinh vién dugc lam quen véi viéc can bang
khoang cach gitta m6i trudng 16p hoc va thé
giGi cong viéc.

Su phét trién cta nhitng chuong trinh hoc viéc thé
k§ XXL

Chapter 5: Hands-on learning for a career

“Tell me and I forget; teach me and I may remember;
involve me and I will learn”
— XUNZI, CONFUCIAN PHILOSOPHER

We like to learn by doing.
Internships:

- A good job after graduation largely depended
on first getting the right internships in college.

- No one wants to be the first full-time employer
anymore of new college graduates who haven't
worked or interned anywhere.

- Facebook statistics that employee performance
has nothing to do with where they went to
college. The common characteristic among the
company's best employees is that they all
interned at Facebook.

- For companies, recruiting interns is about
trying something before buying something.

- Those who had had an internship or job that
allowed them to apply what they were learning
were twice as likely to be engaged in their life
and work.

Co-op Programs: Transferring Knowledge Between
Learning and Work

- While internships are an add-on to a degree,
coops are part and parcel of the undergraduate
experience, making up anywhere from
one-third to almost half of the time a student
spends in school.

- Students are used to balancing the gap between
the classroom environment and the world of
work.

The Rise of Twenty-First-Century Apprenticeships
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Vé6i chuong trinh hoc viéc, sinh vién vira hoc vira lam
va dugc tra luong dé dam bao chi phi sinh hoat trong
sudt qua trinh hoc.

Rét nhiéu bac phu huynh tu hao khoe khoang khi con
cai ho dugc nhan vao mot truong dai hoc, va ho sé
cam thay hd then néu con cai minh bé qua dai hoc va
tham gia ky hoc viéc.

Thuy Sila vi du dién hinh cho thiy lgi ich ciia viéc

hoc nghé.

- Nén gido duc bat budc sé két thuc ¢ 16p 9. Tl
do, hoc sinh dugce chon con dudng hoc thuat
hoac con dudng hoc nghé.

- Chi % sinh vién Thuy Si chon con dudng hoc
thuat. Con duong hoc thuat han ché vao mot
s6 nganh nhu 'y dugce va nhiing nghé yéu cau
gido duc dai hoc.

- Gan 70% hoc sinh lya chon hoc nghé.

- Béat dau tu 16p 10, hoc sinh luan chuyén qua ba
noi khac nhau dé€ tham du chuong trinh hoc
nghé - nha tuyén dung, cac té chic cong
nghiép dé tham gia dao tao va truong hoc -
trong thai gian 3-4 nam.

- Con duong hoc nghé dua ho vao moi trudng
lam viéc ngay lap ttc.

Két qua: Thuy Si co ty 1é that nghiép trong do tudi
thanh nién thap nhat & chau Au va chi bang khoang
mot ntra so v4i My.

Tu hoc

- Khi sinh vién tu chiu trach nhiém vé viéc hoc
ctia ban than, ho duong nhu it hting thd hon
v6i viée dat diém A va sdn sang chap nhén rai
ro hon bang cach theo dudi tham vong ctia
minh.

- Nhiéu truong dai hoc mé nhiing khéng gian
sang tao dugc thi€t ké theo xu huéng DIY (tu
minh lam). Nhitng dung cu phé bién nhu: may
in 3-D, dung cu lam d6 g6, may cit cong
nghiép). Muc tiéu la thu hat sinh vién, ky su,
doanh nhan dén trao déi y tudng va kj nang dé
phat trién sdn pham cho ca nhan hoic tip thé.

With the apprenticeship program, students study
while working and are paid to ensure living expenses
during their studies.

Many parents proudly boast when their children are
accepted into a university, and they would feel
ashamed if their children skipped university and took
an apprenticeship.

Switzerland is a prime example of the benefits of

vocational training.

- Compulsory education ends in grade 9. From
there, students can choose an academic or
vocational path.

- Only a quarter of Swiss students choose an
academic path. Academic pathways are limited
to certain fields such as medicine and
professions that require university education.

- Nearly 70% of students choose vocational
training.

- Beginning in the tenth grade, students rotate
among three places for their
apprenticeships—employers, industry
organizations for training, and school—over the
course of three to four years.

- The apprenticeship track immediately puts
them into a work setting.

As a result, Switzerland has a youth unemployment
rate that is the lowest in Europe and about half that of
the United States.

Self-Directed Learning

- When the students were in charge of their own
learning, they seemed less interested in what
they needed to do to get an A and were willing
to take more risks by following their ambition.

- Many universities open creative spaces
designed according to the DIY (do it yourself)
trend. Common tools such as: 3-D printers,
woodworking tools, industrial cutting
machines). The goal is to attract students,
engineers, and entrepreneurs to exchange
ideas and skills to develop products for
individuals or groups.
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Chuong 6 - Chapter 6

Chuong 6: Hoc cach khéi dau
Lgi ich ctia nhitng khéa hoc cip téc ngian han

- Co sang kién tén la Koru ciia Kristen Hamilton,
mot cuu chuyén vién cip cao ctia Microsoft, va
Josh Jarrett, ngudi ding dau chuong trinh cai
tién giao duc bic cao ctia TS chic Bill &
Melinda Gates.

- Koru dugc thiét k€ dé hoan thién nhiing diém
con thiéu sot trong ho so ctia sinh vién va noi
lién khoang cach dang ton tai gitra nhiing diéu
nha tuyén dung mong mudn va nhiing diéu
truong dai hoc thuc su dao tao.

- Koru s€ dua sinh vién vao mét chuong trinh
chuyén sau kéo dai trong ba tuan rudi, bao
gom mdt du an thuc té va day thir thach.

- Nhing khoa cap tdc tir 3-4 tuan vé nhimg nén
tang kinh doanh, gitip nhiing sinh vién méi tot
nghiép c6 it hodc khong c6 kinh nghiém gi
trong viéc phan tich bang can déi ké toan co
thé tao 1ap mot bai thuyét trinh ban hang, hoidc
thiét k€ mot chién lugce.

Bay ning luc dé thanh cong tai nhitng cong ty ting
truéng nhanh

- Sucan dam

- Sunghiém khic

- Su anh huéng

- Lam viéc nhom

- Suto mo

- Sulam cha

- Sy danh bong

Nhitng meo nhé dé khéi dau tir truéng dai hoc
- Tim ra nhip diéu mot ngay ctaa ban
+ Sinh vién di lam khi con di hoc sé c6 thé phan
bd thoi gian hiéu qua hon, hoc duge nhitng quy
tac va trach nhiém noi lam viéc.

+ MOt cong viéc s€ day cho sinh vién hoc cach
c6 mat dang gig, git dang lich trinh, hoan

Chapter 6: Learning to launch
Benefits of short-term intensive courses

- Koru is the brainchild of kristen hamilton, a
former Microsoft executive, and Josh Jarrett,
who headed up the higher education innovation
programs at the Bill & Melinda Gates
Foundation.

- Koru is designed to fill the gaps in students’
résumes and bridge the divide between what
employers want and what colleges actually
teach.

- Koru will take students through an intensive
three-and-a-half-week program that includes a
challenging and practical project.

- 3-4 week intensive courses in business
fundamentals help new graduates with little or
no experience in balance sheet analysis create a
sales presentation, or design a strategy.

The Seven Competencies for Success in
Fast-Growing Companies

- Grit

- Rigor

- Impact

- Teamwork

- Curiosity

- Ownership

- Polish

Tips for Launching from College
- Find a Rhythm to Your Day
+ Students who work while still in school will be
able to allocate their time more effectively and
learn workplace rules and responsibilities.

+ A job will teach students how to show up on
time, stay on schedule, complete a list of tasks,
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thanh mot danh sach cac nhiém vu, chiu trach
nhiém véi quan ly cta minh.

Xem xét nhitng mau hinh vé viéc that bai nhu
thé nao:

+ Sinh vién hi€m khi nhin thay nhiing vi du tot
dep vé su that bai trong cudc song hang ngay
vi cha me va thay c6 thudng che gidu 16i 1am.

+ Sinh vién dugc khuyén khich 1am theo nhiing
vi du thanh cong.

Sinh vién hi€m khi dam thr nghiém dé that bai
va sg sai.

+ Can hoc hoi tur cac cong ty khdi nghiép vi ho
6 ton chi: That bai nhanh va ré, hay dung lai
khi ban that bai va diéu chinh y tuéng truéc khi
ban tiéu t6n qua nhiéu thoi gian hoac tién bac.
+ Diéu ma cac chuong trinh cau noi lam tét la
gitip sinh vién chap nhin that bai thdng qua
nhiing du an cta ho, béi nhitng 16i nhan xét
khong lién quan dén diém s6 dugc dua ra gitp
cai thién cong viéc ctia ho trong mot khoang
thaoi gian ngan.

Nuodi dudng cam giac tu tin:

+ Thai dai cta nhitng “phu huynh may bay truc
thang" (nhiing ngudi ludn gitp dd con cai minh
lam tat ca moi viéc) va nhimg “phu huynh can
gat tuyét" (nhiing ngudi loai bd hét rao can cta
con cai minh) da khién sinh vién buéc vao
truong dai hoc ma khong c6 kinh nghiém lam
bat ci viéc gi lién quan dén minh.

bai da s6 sinh vién tot nghiép dai hoc thuong
thiéu ty tin khi & trong mo6i truong lam viéc.

Tim ki€ém mdt ngudi huéng dan:

+ Sinh vién can cht dong va tu tin tim kiém su
gitup do tu cac giao su 6 truong dai hoc, hoac
nguoi huéng dan & chuong trinh thuc tip. Ho
sé dem dén cho sinh vién nhiéu chia sé quy gia,
kinh nghiém va bai hoc siu sic.

and be accountable to their manager.

See Models for How to Fail:

+ Students rarely see good examples of failure
in everyday life because parents and teachers
often hide mistakes.

+ Students are encouraged to follow successful
examples.

Students rarely dare to experiment to fail and
are afraid of being wrong.

+ Need to learn from startups because they
have a principle: Fail fast and cheap, stop when
you fail and adjust your idea before you spend
too much time or money.

+ What bridge programs do well is help
students accept failure through their projects,
because the non-grade-related feedback
provided helps improve their work over a
period of time.

Cultivate a Sense of Confidence:

+ The age of “helicopter parents” (those who
help their children do everything) and
“snowplow parents” (those who remove all
barriers for their children) has come. causing
students to enter university with no experience
in doing anything relevant to them.

The vast majority of university graduates often
lack confidence in the working environment.

Find a mentor:

+ Students need to proactively and confidently
seek help from professors at the university, or
instructors at the internship program. They will
bring students many valuable shares,
experiences and profound lessons.
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Chuong 7 - Chapter 7

Chuong 7: Thiét ké lai tdim bing cit nhin

T4m bing cir nhan thong thudng dugce tinh trén hoan
thanh 120 gi¢ tin chi

Do chi don thuan do ludng thai gian danh cho viéc
hoc nén nha tuyén dung khong thdy dugc gi 6 ing
vién c6 bang clr nhan.

Nhiéu truong dai hoc da thiét ké lai tdim bang ctt nhan
béng cach 16ng ghép cac chuong trinh thuc hanh, du
an thuc té€ dé hoc sinh dugc trai nghiém trong qua
trinh hoc.

Sinh vién biét cach ly thuyét dugc ap dung vao thuc
teé.

Chapter 7: Redesigning the bachelor’s degree

A bachelor's degree is typically based on completion of
120 credit hours

It simply measures the time spent studying, so
employers cannot see anything in candidates with a
bachelor's degree.

Many universities have redesigned bachelor's degrees
by integrating practical programs and real-life projects
for students to experience during their studies.
Students know how theory is applied in practice.
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Chuong 8 - Chapter 8

Chuong 8: Gido duc, dugc truyén tai vira dtng théi

diém

Y tuéng “dai hoc vong tron mé"

Ban ting tuyén vao Pai hoc Stanford va dugc
chap nhén. Thay vi mdt chuong trinh dao tao
bon nam thong thuong, Stanford nhan ban vao
truong v6i mot chuong trinh hoc sau nam ma
ban c6 thé hoc vao bat ky thai diém nao trong
cuoc doi.

Y tudng “dai hoc vong tron m&” dugc phat trién
tir nam 2014 boi ng6i truong néi ti€ng Stanford.
Y tudng da thach thitc khai niém vé viéc giao
duc phai dién ra tai mét thoi diém nhat dinh
trong cudc doi mot con ngudi.

V6i mo6 hinh moéi nay, sinh vién c6 thé bat dau
hoc dai hoc khi ho da sin sang & bat ctt d6 tudi
nao.

Ho ¢6 thé “chay ra khoi vong tron" sau hai nam
dé lam viéc cho mot cong ty khéi nghiép va
“quay lai vong tron" mot vai nam sau d6 néu
cong ty nay that bai.

Nhitng hinh thirc giao duc trong théi ky méi:

Cac trai hudn luyén: day nhiing ki nang co ban,
can thiét cho sinh vién. Nhu 14p trinh, thuyét
trinh.

Khoa hoc truc tuyén dai ching mé (MOOCs):
nhiéu truong dai hoc uu ta dang cung cap cac
khoa hoc truc tuyén mién phi thong qua hai té
chtic 16n: Coursera va edX.

Nguon tai nguyén hoc tap ki thuét sé: hoc tir
Youtube, hay cac nén tang nhu Khan Academy
- phuc vu khodng 10 triéu ngudsi moi thang véi
5.000 video.

Chapter 8: Education, delivered just in time

The idea of "open circular university"

Forms

You applied to Stanford University and were
accepted. Instead of a typical four-year
program, Stanford offers a six-year program
that you can take at any point in your life.

The idea of "open circular university" was
developed in 2014 by the famous school
Stanford.

The idea challenged the notion that education
must take place at a certain point in a person's
life.

With this new model, students can start college
when they are ready at any age.

They can “run out of the circle” after two years
to work for a startup and “come back in” a few
years later if the company fails.

of education in the new era:

Boot Camps: teaching basic and necessary skills
for students. Like programming, presentations.
Massive Open Online Courses (MOOCs): Many
elite universities are offering free online
courses through two major organizations:
Coursera and edX.

Digital Learning Resources: Learn from
Youtube, or platforms like Khan Academy -
serving about 10 million people each month
with 5,000 videos.
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Chuong 9 - Chapter 9

Chuong 9: Nha tuyén dung tuyén ngudi nhu thé nio?

Cac nha tuyén dung thuong khong biét minh mong
muon gi.

Théit bai trong viéc 14p ké hoach tuyén dung dai han.

Cac budi phdng van phan 16n dua trén ban nang, phu
thudc nhiéu vao hiéu ing hao quang ctia nhiing chting
chi.

Viéc ing tuyén va phong van & hau hét cac té chiic
déu thiéu di sy minh bach

Hau hét cac cong ty 16n déu di chuyén dén nhiing su
kién tuyén dung méi nam, theo mot nhom “trudng cot
16i” ma ho da tim ra.

- Dbén tham truong dai hoc ho da thanh cong
trong qua khir - dya trén s6 lugng sinh vién
chap nhén 16i dé nghi lam viéc, cht khong phai
la nhitng sinh vién phu hgp nhat.

- M@t s6 nha tuyén dung, nhu cac cong ty tu
van, cac thuong hiéu qudc té€ va mot s6 cong ty
cong nghé, luon gitr danh sach cac truong muc
tiéu ctia ho tuong dai it.

- Ho c6 xu huéng chi tuyén dung tir cac truong
x€p nhing thir hang cao nhat.

Hay chuan bi cho su that vong: mot s6 nha tuyén dung
sé tu choi ban chi béi vi ngdi truong ban theo hoc.

T4m bing dai hoc van 1a cong cu sang loc dau tién doi
v6i gan nhu tat ca cac té chic. Tuy nhién, chiing ta
van chua biét liéu tdm bang c6 con gia tri trong tuong
lai nira hay khong.

Co 3 su phat trién chinh &3 khi€n con dudng tir dai
hoc @é€n mét sy nghiép ngay cang tré nén bién dong
so vdi trudc day:

- Quy md va cau trac ctia nhiing céng ty tuyén
dung: xuat hién thém nhiéu nha tuyén dung
nhung ho tuyén it hon.

- Nha tuyén dung nang cao yéu cau kj nang ma
nhan vién can c6 dé bat dau cong viéc va it cha
¥ hon t6i chuong trinh dao tao cho nhan vién.

Chapter 9: How employers hire
Employers often didn't know what they wanted.

Employers fail to plan very far in advance for their
hiring needs.

Evaluate candidates during interviews based largely on
gut instinct, and rely heavily on the halo effect of
credentials from a small set of elite schools.

The application and interview practices at most
organizations are far from transparent.

Most big companies still travel to campus recruiting
events each year at a group of “core schools” they have
identified.

- They decide on which schools to visit based on
where they have found success in the past—
usually defined by the numbers of students who
accepted job offers, not necessarily those who
were the best match.

- Some employers, such as consulting companies,
international brands, and some tech companies,
keep their list of target schools deliberately
small.

- They tend to recruit only from the very top of
the college rankings.

Be prepared for disappointment: some employers will
reject you simply because of the school you attended.

A college degree remains the first screening tool for
nearly all institutions. However, we still do not know
whether the degree will still be valuable in the future.

Three main developments that make the road from
college to career more treacherous now than it was
for graduates even a decade ago.

- The size and makeup of companies recruiting
on campuses has shifted: More employers
appear but they recruit less.

- Employers increase the skill requirements that
employees need to start a job and pay less
attention to employee training programs.
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+ Nguai tré phai tu tich liy nhitng kinh nghiém
nay

+, Nhiéu cong ty dang tuyén dung dua trén nhu
cau dot xudt, vi vay sinh vién sé khéng kip
chuén bj ki nang dé sdn sang cho cong viéc.
Toc d6 tang trudng ctia nén kinh té ngay nay

+ Toan b linh vuc bi anh hudng béi cong nghé
va su toan cau hoa.

+ Trudng dai hoc dang chiu nhiéu ap luc 16n
hon bao gio hét trong viéc dinh huéng, ho trg
sinh vién tim ki€m nhitng con dudng chinh xac
nhat.

C6 mét s6 cach dé cac nha tuyén dung sang loc va
lya chon trong sé nhitng {ing vién tiém nang:

Sang loc tir nhiing tai liéu ma cac tng vién nop
(thu xin viéc, ho so ca nhan va don Uing tuyén)
Sang loc tir nhitng diéu thé hién trén pham vi
cdng dong (vi du nhu ho so LinkedIn)

Sang loc qua phan mém kiém tra (ng vién

+ NO tim kiém tir khoa trong ho so ctia ing vién
va ty dong loai bo cac hoé so khong c6 nhing
yéu cau can thiét do.

Sang loc qua cac cudc phong van:

+ Pay la qua trinh mang tinh chi quan, dugc
thuc hién chii yéu bai cac nha quan 1y khong
c6 kinh nghiém, hoac khéng duge dao tao vé
mang phong van hoac tuyén dung.

+ Cac nha nghién cttu da tim ra rang, nhing
cudc ddi thoai khéng co cau trac sé khong co
hiéu qua.

=>Po 1a 1y do vi sao cac cong ty ndi tiéng vai
viéc tuyén dung thanh cong (nhu Google) luoén
str dung cac cudc phong van co cau trac.

+Yéu t6 16n nhat ctia cudc phong van la tir rat
mo ho va kho hinh dung: “su phu hgp”.

e Trong hau hét cac trudng hgp, ngudi
phong van muon tuyén dung nhiing
ngudi giong nhu ho, cac tng vién khién
co thé ho xdy ra phan ng hoa hoc
(giong nhu cach ma ban danh gia ai do6
trong budi hen ho, hoac ai d6 ban muén
lam quen vao tai san bay trong khoang
thaoi gian dai bi hoan gic¢ bay)

e Thién cam v6i mot tng vién thuong dén

+ Young people must accumulate these
experiences themselves

+ Many companies are recruiting based on
sudden needs, so students will not have time to
prepare skills to be ready for the job.

The increased velocity of today’s economy

+ Entire industries have been influenced by
technology and globalization in recent years.
+ Universities are under greater pressure than
ever to orient and support students in finding
the most correct paths.

There are a number of ways for employers to screen
and choose among potential candidates:

Screening from documents submitted by
candidates (cover letter, personal profile and
application)

Screening from community representations
(e.g. LinkedIn profiles)

Screening through candidate testing software
+ It searches for keywords in candidates'
resumes and automatically eliminates resumes
that do not have those necessary requirements.

Screening through interviews:

+ This is a subjective process, performed mainly
by managers who have no experience, or are
not trained in interviewing or recruiting.

+ Such unstructured conversations have been
found by researchers to be highly ineffective. =>
That’s why companies known for their
successful hiring practices, such as Google,
instead use structured interviews where
candidates are asked a consistent list of
questions by everyone they meet with clear
guidelines for assessing their responses.

+ The biggest of factors for successful interview
was a fuzzy term we all use, called “fit”

e In most cases, interviewers wanted to
hire people like themselves, applicants
with whom they shared a certain
chemistry, in the same way you might
evaluate someone you're on a date with,
or someone you would want to be stuck
next to in an airport during a lengthy
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tu nhitng hoat dong chung s4 thich, nhu
du lich hay thé thao.

e Néu dé tu ban than ho chon, nhitng
ngudi phong van sé tip trung vao viéc
tuyén dung nhirng ngudi ho mudn lam
viéc cung hon la nhiing ngudi s€ lam
viéc tot.

Phan tich con ngudi

Khai niém dugc xudt hién ¢ hdi thao ctia Trudng
Wharton thudc Pai hoc Pennsylvania vao nam 2014.

Su ra ddi cia mang “phan tich con nguoi™:

- B0 phén nhan sy tai cac cong ty 16n da nhéan ra
rang nhan vién ctia ho rat giéng véi nhiing
nhan tai trén san bong chay hoic san bong ré

- Vi thé, ho bat dau khai thac hang loat di liéu
dé tim ra 1y do vi sao va nhu thé nao ma nhan
vién ctia ho dugc tuyén dung, sa thai va thang
tién.

Phin tich con ngudi va tuyén dung thong qua tro
choi

- Vi du: Knack - cdng ty chuyén san xuit cac tro
choi dién t cho dién thoai thong minh.

- Tro choi ctia Knack khéng don thuan 1a phuc
vu cho viéc giai tri, chiing c6 thé do luong kha
nang xoay sd, 1ap luan cac con sd va chap nhin
ridi ro ctia ngudi choi.

- Do luong kha nang lua chon sy uu tién, giai
quyét van dé, hoc hoi tir sai 1am - tat ca nhiing
ki nang ma mot nha tuyén dung tim ki€m.

delay

e Rapport with a candidate often came
through shared activities, such as travel
or sports.

e Left on their own, the interviewers
focused on hiring people they'd prefer to
work with rather than hiring people who
would be good at the organization.

People analytics

IN 2014, Penn's Wharton School hosted a sold-out
conference on the topic

The birth of people analytics:

- Human resources offices at major companies
have realized in recent years that their
employees are a lot like the talent on a baseball
field or a basketball court.

- So they have begun to harness thousands of
pieces of data to figure out why and how their
workers are hired, fired, and promoted.

People analytics and recruitment through games

- For example: Knack - a company specializing in
producing video games for smartphones.

- Knack's games are not simply for
entertainment, they can measure the player's
ability to manage, reason with numbers and
take risks.

- Measures the ability to prioritize, solve
problems, learn from mistakes - all skills an
employer looks for.

24




Chuong 10 - Chapter 10

Chuong 10: Ké cau chuyén vé su nghiép ciia ban

Nha tuyén dung tim kiém diéu gi sau cAu chuyén cia
ban?

- Nha tuyén dung luén mudn nghe cau chuyén
clia ng vién tiém nang dé tim ki€m ky nang
mém quan trong: thai d6 kién tri v4i sy mo ho,
trai nghiém sy that bai, va tinh than sdn sang
hoc hoi.

- Ngudi phong van tham do cau chuyén qua khi
ctia moOt ngudi dé co6 duge danh gia vé dong luc
ngam ctia ho.

- Nha tuyén dung dang tim ki€ém 1y do déng sau
nhiing quyét dinh ctia ban va nhiing tinh huéng
ma ban gap phai trudc day c6 thé so sanh véi
nhiing tinh huéng ma ban s€ doi dién trong
cong viéc nhu thé nao.

Xay dung cau chuyén qua:
- Nhiing cuon sach.
- Nhiing bo phim.
- Nhiing chuyén du lich.

Tham khéo nhitng cau hdi 16n can tra 16i khi xay
dung cau chuyén vé su nghiép ctia ban than:

- Nhiing trdi nghiém hoc tép va lam viéc tai
truong dai hoc ndi gi vé t6i? Liéu chling co tiét
16 duge nhiing diéu hing tha va dam mé cot 16i
cua toi?

- Tbi thich va 1am viéc tot trong moéi truong nhu
thé nao?

- Téi da trai qua nhiing su that bai nao trong thoi
gian hoc dai hoc, va t6i da hoc dugc bai hoc gi
tur sy that bai d6?

- Cong viéc gi sé mang lai cho t6i cAm giac hoan
thién?

- T6i mudn ban than & dau trong 5 nam tGi?

Chapter 10: Telling your career story
What do employers look for in your story?

- Employers always want to hear potential
candidates' stories to find important soft skills:
a persistent attitude toward ambiguity,
experience with failure, and a willingness to
learn.

- The interviewer probes a person's backstory to
get an assessment of their underlying
motivations

- Employers are looking for the reasons behind
your decisions and how situations you've
encountered in the past compare to situations
you'll face on the job.

Build stories through:
- Books.
- Movies.
- Tourist attraction.

Refer to the big questions that need to be answered
when building your career story:
- What do my work and study experiences in
college say about me?
- Do they reveal my core interests and passions?
- What kind of working environments do I enjoy
and do well in?
- What failures did I experience in college, and
what lessons did I learn from them?
- What kind of job would give me a sense of
fulfillment?
- Where do I want to be in five years?

“Piéu ban lam trong truong dai hoc quan trong hon noi ban theo hoc dai hoc?”
“What you do in college is more important than where you go to college”
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